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The Challenge 

Transaction-related content is at the heart of a 

financial organization’s operations. It directly 

touches every aspect of the business, including 

back-office analytics and reporting, e-commerce, 

and customer service. Yet most companies still 

distribute this content through print documents, 

even though this is an expensive and inefficient 

option for business users and customers alike. 

People's United Bank (People’s) is a subsidiary of 

People's United Financial, Inc., a diversified 

financial services company with $28 billion in 

assets. Like many financial companies, People’s 

lacked reliable content management, integration, 

transformation, and delivery tools for its critical 

transaction-related business content. This limited its 

ability to quickly respond to customer inquiries and 

manage access to electronic reports used to 

communicate activities and performance across the 

organization. People’s experienced the following 

challenges:  

 No streamlined report and document

distribution - content was not integrated or

accessible across the organization.

 An inability to automatically group reports

and portions of related documents, and

distribute them in the correct format to the

people that need them to make business

decisions. 

 An inability to turn volumes of report-

oriented data into electronic records for

easy distribution and management.

 An inability to retrieve data stored in its

native format and convert it dynamically into

electronic content formats (i.e. Adobe PDF;

XML; HTML) for distribution.

The Solution 

To address these challenges effectively the bank 

needed to make its critical business information 

accessible and its business processes as efficient 

as possible while minimizing risk and meeting 

regulatory compliance mandates.  

People’s chose to implement an enterprise content 

management (ECM) solution based on IBM’s ECM 

platform. IBM Content Manager OnDemand 

(CMOD) was selected because it offered the 

functionality to meet all the bank’s challenges while 

providing maximum operational flexibility and an 

enterprise platform that offered extensibility. 

People’s selected enChoice for the project because 

of its unparalleled ECM expertise, its reputation for 

being IBM’s most experienced CMOD partner, and 

its strong history of successful CMOD migrations, 

deployments, and support.  

The bank now uses IBM CMOD extensively for 

day-to-day and historical reporting as well as 

statement viewing. As People’s continues to grow 

through acquisition, a natural progression of its 

offerings is consolidation of all reports and 

statement data into CMOD. Additionally, PDF’s,  
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spreadsheets, and ASCII reports are archived in the repository for easy search, retrieval, and distribution. CMOD 

is installed on IBM pSeries hardware running the AIX operating system. The database is IBM DB2 and IBM Tivoli 

Storage Manager is used to connect to EMC disk.  

The Results 

By investing in IBM Content Manager OnDemand, People’s now has a reliable content management, integration, 

transformation, and delivery solution for its critical business content. Benefits include: 

 Streamlined distribution of reports and documents. Users can

now generate a document list and then choose reports to view,

annotate, print, email, or fax.

 The ability to automatically group reports and portions of

related documents to distribute as needed. This provides users

direct access to the information they require without forcing them to

retrieve

the entire report file.

 Text-search capability enabling users to search for specific text

embedded in different document formats—including IBM Advanced

Function Presentation (AFP), Adobe PDF and line data.

 The ability to retrieve data stored in its native format and

convert it dynamically into electronic content formats such as Adobe PDF, XML, and HTML for distribution.

Learn More 

To learn more about enChoice solutions and services, call +1.480.477.3838, email info@enohoice.com, 

or visit www.enchoice.com. 

About People’s United Bank 

People’s United Bank, founded in 1842, is the largest independent bank headquartered in New England. It 

provides commercial and retail banking, as well as wealth management services, through a network of 360 retail 

locations in Connecticut, Massachusetts, Vermont, New York, New Hampshire and Maine. In addition, through 

its subsidiaries, People's United Financial provides equipment financing, brokerage, and insurance services.  

About enChoice 

enChoice®, Inc. delivers end-to-end enterprise content management (ECM) solutions and services with a low 

total cost of ownership, and safeguards ECM information with CYA business continuity software. The company is 

recognized industry-wide for its IBM® Content Manager OnDemand and FileNet® expertise, and its unique 

“single point of contact” support program.  

Founded in 1993, enChoice is an award-winning IBM Premier Business Partner and a Select partner in the EMC 

Technology Connect program. Customers include Levi’s, Memorial Sloan Kettering Cancer Center, Merck, 

Petro-Canada, the United States Army, US Foods, and Visa. 

+1.480.477.3838 
www.enchoice.com 

"enChoice has been a partner of 

People's United Bank for quite 

some time. The services we utilize 

include system design, 

implementation, product training, 

and hands on support for projects 

and system upgrades. I would 

recommend enChoice if you are 

looking for quality IBM CMOD 

expertise and support."  

- Jeff Devine, Sr. Systems

Engineer, People’s United Bank


